
TEXAS ACADEMY of ANIMAL CONTROL 
 

SHELTER MANAGEMENT COURSE OUTLINE 
 
 

I. SHELTER STAFFING 
A. Staff Communication 
B. Policy and Procedures 
C. Staff Safety 
D. Compassion Fatigue 
 

II. INTAKE/ADOPTIONS/EUTHANASIA 
A. Adoption Contracts 
B. Spay/Neuter Laws 
C. Temperament Testing 
D. Computer Software 
E. Euthanasia 
 

III. SANITATION AND DISEASE CONTROL 
A. Shelter Sanitation 
B. Recognizing Diseases/Illnesses 
C. Parasitology  
D. Treatment of Illnesses 
E. Shelter Vaccinations 
 

IV. DISASTER PLANNING 
A. Developing a Disaster Plan 
B. Working with Intergovernmental Agencies 
C. Emergency Sheltering 
D. Volunteers 

 
8 FULL HOURS DSHS and TACA APPROVED 

 
 


